ensulting case study

Automotive Training Provider — Specialist Outsourced Recruitment
Services Deliver Continued Growth

Client Objectives

Our client, a government funded training provider within the retail motor industry,
wanted to grow their base of clients. The organisation had in the past used its
network of trainers and account managers to sell into the dealer network,
however this approach achieved a steady but slow growth in the business. The
organisation had to meet challenging placement targets to ensure continued
growth and continued government funding, and commissioned maia consulting to
help them to achieve this growth.

maia’s approach

maia’s experienced recruitment consultancy and outsourcing teams pulled
together to set up and deliver a fully outsourced recruitment service which
included the following features;

Telemarketing Vacancy Acquisition Service — Our team regularly
contacted the database of dealerships to gain vacancies for apprentices
and customer service people

Candidate and Vacancy Matching service — maia used ‘best of breed’
recruitment software to match candidates to vacancies using postal area
codes and skill profiles

Candidate pre-screening and preparation — pre-screening telephone
interviews of candidates to ensure maximum placement success
Administration of the interview process — including scheduling and mail
and telephone confirmations and reminders.

Post interview follow up — 2 way feedback between candidates and
clients to enable continuous improvement
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The Results

The recruitment service was a success, with the cost per vacancy and placement
significantly reduced over traditional methods.

maia achieved a 26% success rate on vacancy acquisition
maia achieved a placement rate of 30%

Our service became an integral part of our client’s business model.

If you would like to talk to us about how we can help your business, we would
love to hear from you. You can contact us on contactus@maiagroup.co.uk,
telephone us on 0870 7744220, or visit our website at www.maiagroup.co.uk
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